Title I Advisory Council Meeting
Agenda
October 19, 2020 
[bookmark: _GoBack]Zoom 6pm 
The purpose of the Title I Advisory Council is to assist the Superintendent and the School Board in making decisions pertaining to Title I schools in Leon County and to support and assist each Title I school in outlining and addressing the needs of their school community.
       I.         Welcome/ Introductions (2min)
     II.         Adoption of the Agenda
    III.         Adoption of Minutes from SEPT
Iv. Updates from Principals about school, how are we doing? What are the current needs? 
 
    IV.         Priorities Area 
Reminder that EQUITY is the lens by which we do our work
•                 Early Childhood Education 
•                 Better Collaboration between Title I schools 
•                 Teacher Retention and Incentives
               Covid Vulnerability & Digital Divide 
WE will break up into groups starting next meeting to deep dive into these topics and develop recommendations for the district.
 
     V.         New Business
       Virtual Reading Partners 
       DA mentoring, partnership with FAMU COE 
       Title I office 2020-2021 forecast 
       Update from Finance office regarding CARES ACT Funds and distribution 
    VI.         Comments or Suggestions 
  VII.         Adjournment

